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Research in antimicrobial stewardship 
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Gaps in research in antimicrobial stewardship 
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Mindlines vs Guidelines Gabbay et al BMJ 2004 Oct 30; 329(7473): 1013 

 

 

 Clinicians rarely used 

explicit guidelines 

 Internalised tacit 

guidelines 

 Socially constructed 

knowledge 

 Mindlines aka culture? 

 

 

‘they 

say..’ 

 
‘reps’ 

reading/

updates 

teacher/ 

training 

opinion 

leaders 



Measurement is a Social Process 
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Junior doctor involvement in AMS – only one 

example from Canada in self-stewardship…  





NIHR HPRU one of four main research themes 
• Innovations in Behaviour Change, Technology and 

Patient Safety to Improve Infection Prevention and 

Antimicrobial Use 

• Across the healthcare economy 

• Use of qualitative research methods  

• Ethnography 

• International perspective  

• Implementation research  
 

  

 



https://www.futurelearn.com/courses/antimicrobial-stewardship 

 

 



Ongoing research – International perspective  

• MOOC – taking the research to an international 

audience 

• Over 5000 learners worldwide 

• Week 5: dedicated week to behaviour change  

• 920 learners 

• 445 completed survey on (55% of learners) 

• Favourite week was week five! 

• Recognition of need to integrate behaviour change 

research  

• FCO project with BSAC – AMS in India 

 
 



Outcomes/recommendations  

Culture is important 

globally 

UK still unique in it’s MDT 

setting 

Lessons on how to flatten 

hierarchies 

Identify the key 

champions  

Influencing practice in 

different settings  

 

 



Health Foundation becoming involved in improving 

antimicrobial prescribing behaviours 

Planned analysis of impact, 

implementation & cost-effectiveness 

of interventions such as local  

AMR action plans 

Front line IPC behaviours must be 

actively supported and positively 

reinforced by a hospital environment  

whilst minimising risk 

IPC recommendations: 

• Identifying ‘champions’ 

• Positive organisational culture 

• Active feedback 

• Multimodal strategies  







Take home message  

• Culture and context matter 

• Having an action plan and goals not enough if you 

don’t share them 

• Local champions – not seagull management! 

• Communication  

• Sharing information  

• Team dynamics and priorities  

 
 



Imperial HPRU in AMR and HCAI, in collaboration 

with the Health Foundation and BSAC 



Thank you! I leave you with some of the comments 

from the MOOC learners… 

‘Culture must never be underestimated.’ 

‘It is interesting that although 
culture plays such an important part 
in AMS we don't focus efforts on 
changing it as much as we should. 
Hierarchy can be a huge barrier to 
implementing change.’ 

‘You are absolutely correct, Culture plays significant role in 
antibiotics prescription…even here in our society in South Sudan 
community prefer injectables more than oral and the reason behind 
this move is in unknown. I agree with you.’ 
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